Mage nofpund or type unknown

Ha paHHUX 3Tanax Kapbepbl, Mosoable 1 aMbULIMO3HbIe MeHed)Xepbl NpobuBatoT gopory
HaBepX HaNoOpoOM, YMEHUEM AOCTUraTb BbICOKUX pe3ysibTaToB. Kak npaBuo, Taknx
COTPYAHMKOB 3aMeydaloT ToN-MeHeaXepbl Nan CO6CTBEHHNKN KOMMAHNN N BCAYECKU
COOENCTBYIOT UM B AaJibHeNLLEeM KapbepHOM poCTe, NpeaJsiaras OTBETCTBEHHbIE,
BbICOKME MOCTbhI.

N o4eHb YacTo NoaobHblie peleHns NPUBOAAT K HEraTUBHbLIM MOC/IEACTBUAM HE TOJIbKO
05 KOMNaHWUW, HO U N8 TexX COTPYOHUKOB, KOTOPbIX C/INLLKOM paHo rnepesesin Ha
BbICOKMNM MNOCT.

MocnegHee BpeMsi B TEOPUM U MPakKTUKe MeHe KMeHTa Bce 6onee npucTajbHoe
BHMMaHMe yaenseTCsa He CTOJIbKO NMPaKTUYeCKUM HaBblkaM BefeHns busHeca, CKOJIbKO
JINYHOCTHbIM XapaKTepucTnkam MeHenykepos. [ns Toro, 4Tobbl obecneynTb
opraHu3auuio TalaHTJNBbIMU MeHea)XKepaMu BO MHOIMX CPeaHUX U KPYMHbIX KOMAaHUAX
CO30aeTCs KagpoBbI pe3epB pyKoBOAMTENEN.

B 6onblwinHCcTBE C/ly4yaesB, COBCTBEHHUKN NN TOoMn-MeHea>Xxepbl KOMMaHWI yoenarwT
bonblwe BHUMaHUS pe3ysibTaTUBHOCTN pa6OTbI MOJ1I0ObIX COTPYOHUKOB, HEXEJTN NX
3MOLMNOHANbHON N MCUXOSIOrNYECKON 3peJsiocTn.

bonesHb KapbepHOro pocCTa 3akKjio4aeTcd B TOM, 4TO, 3aHAB HOBYIO OOJI>)KHOCTD,
MOJIOA0OWN TanaHT nponoJsixKaet Q)OKyCVIpOBaTbCFI Ha CBOUX JINYHbIX aMOULMAX n
DOCTMXXEHUN MOCTaBNIEHHbIX Lenen, o6pau_|,aﬂ BCeé MeéHblle BHNMaHNA Ha CBOMX KOJIJ1er,
MOAYNHEHHbIX, Ha CTWUJb OBLLIEHNSA C HAMKU, Ha CBOE NOBeAEHME.

MpobrnemMa sMoOLMOHaNIBHON HE3PEesSIOCTN MOJIOAbIX, HO TaNlaHT/IMBbIX MEHe )XepoB
aKTyaJlbHa He ToJIbKO OJ1a 3anagHoro busHeca, HO U 4511 POCCUNCKOro. BepoAaTHo, Ans
COBCTBEHHMKOB UM TOMN-MeHe)XepoB KoOMMaHunm 6yayT None3HbIMU Te COBeThbl, KOTOopble
natoT Kappu baHkep, Katn Kpam 1 LLU3poH TUH, NpakTUKYOLWME KOYy4un, pellasLune
npobnemsbl "6one3Hn pocta"[1l.

JInHeHoe NpoABMIXKEHME MO KapbepHOM NEeCTHULLE JNLWb B OAHON (hYHKLNOHAIbHOW
chepe B KaKOW-TO CTEMEHMN pacxosiaKMBaeT MeHea )Xepa, NPMBOAS K TOMY, 4TO OH
4yyBCTBYeT cebsi KoOM(POPTHO B Npeaesiax N3BeCTHbIX KoMneTeHuun. MpueneyeHne
MeHea)Xepa K MeXX(PYHKLMOHAIbHbIM MPOeKTaM, B KOTOPbIX OH Y>K€ He CMOXeT
nobuBaTbCA pe3yibTaToOB C MOMOLLbIO hopMasibHbIX aAMUHUCTPATUBHbLIX Pbl4aros
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yrnpaBieHuns, No3BOJINT pa3BMBaTb HaBblkKM 0OLLEHUSA C NtoaAbMU, yoexaeHuns,
OTCTanMBaHUA N MOTUBUPOBAHUSA CBOEW MO3MLUN MO TOMY UM MHOMY BOMPOCY.

Hy>XHO Tak>XXe NoAYepKHUTb Ba>XHOCTb soft skills B paboTe ¢ MmonoabiM COTPYAHUKOM.
Heobxoanmo gaTb €My NOHATb, Y4TO Ha3Ha4YeHMe Ha BbICOKNI NOCT OyaeT BO3MOXHbIM U
YCKOPUTCSA TOJNIbKO B TOM CJly4ae, eCcsin COTPYAHMK ByaeT 4eTKO NoHMMaTb
HeobX0AMMOCTb Pa3BUTUA HABbIKOB MEXJINYHOCTHOIo obuieHmns.

TPEHMHI N NO Pa3BUTMIO NPOdeCcCMoHaNbHbIX HaBbIKOB 6€3yCNI0BHO A0JIXKHbI COAEpPXaTb B
cebe 6710kK, MOCBSLLEHHbIE MCUXOJIOTMYECKUM acneKTaM ynpasneHus. MNoBbilieHne
NNYHOM 3P PEKTMBHOCTM B paboTe C Konneramm n NoAYNHEHHbLIMU OO/IKHO BbITb
ob6s13aTeNbHbIM YCNIOBMEM AaJibHENLLEro NPOABUXXEHUS COTPYAHUKA MO KapbepHO
NecTHULe.

HakoHel, paboTas Hal CTUIeM NOBEAEHUS N PYKOBOACTBa MOJIO[0r0 MeHea)Xepa,
LesiecoobpasHo Ky/IbTUBMPOBATL M NMOOLLPSATbL €ro HedopMasibHoe obLieHue ¢
KosileraMun 1 nogyYnHeHHbIMU. KoMMyHUKauny noaobHoro poaa no3BossiT NOHATL U
OCBOUTb TOT (PaKT, YTO CYLLECTBYIOT pa3Hble CTUIN PYKOBOACTBA N NAepcTBa
NPUMEHUTENBHO K Pa3HbiM CUTYaLMUAM, pa3HbIM JIIOASM C Pa3HbIMU TeMMNepaMeHTaMMu.
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